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F%s BUSINESS CASE 2018
HOSPITALITY — GROW OUR BRAND BUSINESS 2019

- Four properties in Australia
- FIT represents a large portion of the business into our properties
- Frasers Hospitality Brand website business is not as high

as we would like it to be!

- How do we increase our brand.com business?
- AND how do we match the results from big OTA’s

A member of Frasers Property Group



F%s BUSINESS CASE 2018
HOSPITALITY — GROW OUR BRAND BUSINESS 2019

- What had we been doing to date throughout 20187
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F%s BUSINESS CASE 2018
HOSPITALITY — GROVW OUR BRAND BUSINESS 2019

- What had we been doing to date throughout 20187

- Facebook Re-targeting
- EDM’s
- PPC (pay-per-click advertising)
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F%s BUSINESS CASE 2018
HOSPITALITY — GROW OUR BRAND BUSINESS 2019

- Where were the challenges we faced in building brand?

- OTA Impact!
- OTA’s continuing to dominate and eat into our own brand business
- Membership and loyalty programs
- Discount programs on OTA and we couldn’t compete
- Data capture through partnerships —i.e. World Cup / Soccer
- International POS discounts (threat to us)
- undercut commissions
- rate parity issues across the hotels

A member of Frasers Property Group



F%s BUSINESS CASE 2018
HOSPITALITY — GROVW OUR BRAND BUSINESS 2019

- Where were the challenges we faced in building brand?

BRAND AWARENESS
CORPORATE OFFICE - Manages big picture strategy only — not specifics / local area

- Local dynamics for the Australian market requires local knowledge
BOOKING ENGINE

- Four hotels in Australia — brand awareness not strong

Was not compatible to view the rate for loyalty on brand site

FRASER
W2ZRLD

Rewarding your
Experiengce . ”

BUDGETS - Limited budgets across this space, due to company size

A member of Frasers Property Group



F%s SOLUTION — GROW OUR BRAND BUSINESS 2019

HOSPITALITY

Implement an overarching Digital Strategy, by further developing current
strategy and introducing enhanced SEO optimisation and Meta strategy.

A member of Frasers Property Group



FRASERS

HOSPITALITY

BOOKING ENGINE

2018

STRATEGY — GROW OUR BRAND BUSINESS 2019

- Upgraded Booking Engine to display Member Rate

OFFERS ABOUT US

capri

.’.

OUR PROPERTIES

LOYALTY

Your Stay. 8/1/2018 - §/3/2018  Guests: 2 Adults

ViewbyRate | i

Fraser's S1 Buffet Breakfast Offer

Policles
FR

Best Flexible Rate

More about this Rate

Policies

Frasers Winter Escape
More about this Rate

Policies

GALLERY CONTACT

VIEW AVAILABLE ROOMS

FROM

249.00 S0 bes & pees

VIEW AVAILABLE ROOMS

VIEW AVAILABLE ROOMS

Price Check

DirectPrice  *° 249,

Frazer World Member

I Air Conditioning

€| Separate Shower
T Free Wifi

2019

Studio Executive
Sleeps2 | 1King | 25t028sgmt

Bed Type: 1 King
Bathroom: 1 bathroom with shower
No. of Occupants: Maximum 2 persons allowed

Room details

Fraser World Winter Escapes - FREE BREAKFAST MEMBER RATE
A%$239

For a limited time only receive free breakfast when you book our pz Night

Winter Escapes Package. Includes parking, welcome drinks and more. fverage Nightly Rate

MEMBER RATE

Fraser World Best Flexible Rate - Crystal

A$211
Rate inclusive of complimentary Wi-Fi pg Night
Entitle to F&B and Laundry Services Discount Average Nightly Rate

- FREE BREAKFAST A$244

glets . . Per Night
For a limited time only receive free breakfast when you book our Average Nightly Rate

Winter Escapes Package. Includes parking, welcome drinks and more.
BOOK NOW

View More Rates

A member of Frasers Property Group




FACEBOOK
RETARGETING

Fg%:s STRATEGY — GROW OUR BRAND BUSINESS 2019

HOSPITALITY

Direct to brand.com
bookings

Low cost of acquisition
High conversions / returns
Next step — Facebook
dynamic ads
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Fraser Place Melbourne - Facebook Performance

Previous months (Aug 18 - Dec'18)

mm Clicks s Conversion

1.5

e

Latest & months (Jan19 - Jun19)

ROAS
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rraSErs | EMAIL MARKETING — BEHAVIOURAL TARGETING

HOSPITALITY

v

>7 nights = Long Stay Offer

v

NUMBER OF NIGHTS STAYED

v

STAY AV

<7 nights = Special offer per night :
AT FRASERS

Queensland = Last Minute offer for Capri
Brisbane

v

v

WHERE THEY ARE LOCATED

v

England = Offer for The Ashes in Australia

SEGMENTING THE
DATA — MOVING

AWAY FROM MASS > Sunday = Special on Sunday Nights INCLUDES BREAKFAST!
EMAILS > ARRIVAL DAY OF THE WEEK
> Mid-week stay = Mid-week offer
BEHAVIOURAL/
GEOGRAPHIC Booked Parking = Parking Offer/ Value

v

TARGETING

Add

v

PACKAGE BOOKED

v

Booked Breakfast = Special offer for
Breakfast

FREE ROOM UPGRADE
- SAVE UPTOI$50

v

Studio = Free Upgrade Offer

v

ROOM TYPE BOOKED

v

One Bedroom = Discount on 1BDE

A member of Frasers Property Group




F%s STRATEGY — GROW OUR BRAND BUSINESS 2019

HOSPITALITY

PPC S
a1 e b Blng ads

- Focus on branded keywords (bottom-of-the-funnel) — Frasers etc.

WEBSITE VISITORS

Google, Facebook, Twitter, Linkedln, Email, Direct Traffic, etc.

- Transfer efforts for the
top-of-the —funnel to
the new SEO initiative
(generic keywords prove
too costly to bid with little results)

A member of Frasers Property Group




STRATEGY — GROW OUR BRAND BUSINESS 2019

FRASERS

HOSPITALITY

PPC - branded keywords v’s organic (generic) keywords

Campaign | Ad groups/strategies | Ad Spend | Impression | Engagement | ER Elidmunversi Revenue /| ROAS CPA
Ay | BrandedKeywords | AUD748 | 417" : - | 267 | 6.40%| | 11 AUD 5,107 | 6.82 | AUD63.04
Generic Keywords | AUD 201 | 2277 i i 58\ | 255%| | - - \| - JAUD -

N N

Fraser Suites Sydney Official | Fraser Website Deals
sydney.frasershospitality.com/ ¥ (02) 8823 8888

Guaranteed Best Rates & Offers Only When Booking On Fraser's Website! Never Miss Out on Any
Attractive Offers when Booking Direct. Book Now! Flexible Cancellation. CBD Location. Award Winning
Hotel. Birthday Discount of 25% Luxury Accommodation. 24/7 Room Service.

¢ 488 Kent Street, Sydney NSW - Open today - Open 24 hours v

Fraser Suites Sydney | Best Price Guarantee | booking.com
www.booking.com/Fraser-Suites/Sydney v

Book at the Fraser Suites Sydney now. No Reservation Costs. Great Rates. Special Offers. Great
Availability. Save money. Great choice. Secret Deals. Recent guest reviews. 24/7 Customer Service.
Low Rates. Types: Hotels, Apartments, Villas, Hostels, Resorts, B&Bs.

Book Now - Book for Tonight - No Booking Fees - Book for Tomorrow - Secure Booking

- Branded keywords results — competing with the OTA’s

A member of Frasers Property Group



F%s STRATEGY — GROW OUR BRAND BUSINESS 2019

HOSPITALITY

SEO FOCUS

- Manage SEO to gain more organic traffic on the website (important connections
to the website) using local agency

- Focus shift from targeting generic keywords through PPC, to SEO
- Keyword optimisation on the back end — using rich content
- Active blogging using evergreen stories and seasonal interest topics

- Examples of generic keywords targeting through SEO
luxury apartments sydney
luxury serviced apartments sydney
penthouse suite sydney
studio apartment sydney
two bedroom apartments Sydney
suites sydney

A member of Frasers Property Group



O/ SEO RESULTS

HOSPITALITY

- All properties received significant increase in website traffic
- Increase in organic clicks across the hotels

- Lower impressions for better clicks Property |Click through Jul-Dec 18 |Click through Jan-Jul 19

-  Bounce rate decreased to about 10% Fraser Suites Sydney 26,000 40,000
(down from between 40-70%) Fraser Place Melbourne 12,000 20,000
Fraser Suites Perth 11,000 20,000

Capri by Fraser Brisbane 14,000 21,000

Totzl clicks Ars age CTR

;'l.'-' -|J|—:' =l ]

162K 3% 42.2

J|

LANCks

Impresswons

1 45K
lt Campaign started with FPD 3K
PO N L4 T

A member of Frasers Property Group



F%S BRAND.COM RESULTS EXAMPLE

HOSPITALITY

- Results of increase in brand.com bookings
- Between 50-80% increase across the properties in the first six months
- Continues to increase with these simple steps

79% |

Fraser Sample Hotel
Blue — This Year — 12 months

400 Red — Last Year — 12months

350
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| I I !
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o

o
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o

M Seriesl M Series2
7 8 9 10 11 12

6
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Fg%:s STRATEGY — GROW OUR BRAND BUSINESS 2019

HOSPITALITY

META STRATEGY

- Increase visibility to brand website including on OTA sites, allowing
potential conversion to brand via price point advantage and offers.

e Set 10-15% off with free enrolment =

Modena by Fraser Bangkok I Lastminute com s ao s
Wabnslte Directions Zave
Modena by Fraser Bangkok Cfficial website 104 by
4 4 44444 G658 Google reviews
4-star hotel Trip.com gag 3
Address: Fyl Center 2527 Rama |V Rd, Khwasng Khlong Toed, Khet Wiew more room rates

khiong Toei, Krung Thep Maha Makhon 10110, Thailand

A member of Frasers Property Group



FéSERS

HOSPITALITY

BOOK DIRECT DIGITAL INITIATIVES 2019

PPC

- Brand keywords

- Google display
ads

SEARCH ENGINE
OPTIMISATION

WEB INITIATIVES

- Website pop-ups

&

SOCIAL MEDIA

- facebook
advertising and
boostin

A member of Frasers Property Group



FéSERS

HOSPITALITY

THANK YOU




