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Snapshot of Park Hotel Group



Demand vs supply. Impacted countries such as China, 
HKG, Singapore, Japan. Least impacted country is Maldives.

What are some of the 
things we focus on 
during covid

12 May 2022

Focus on F&B Delivery

Focus on Hospitality Training

Launched GiftMall

Boost and enhance our Book Direct 
Platform. Social Media and Park Rewards 
Members



How Guests book

• The 80’s = GDS
• The 90’s – Hotel Website
• The 00’s – OTAs, Bed Banks
• The 10’s – MetaSearch, Social 

Media, KOLs
• The 20’s - WhatsApp, WeChat, 

WCMP, Chatbot, Tiktok, Telegram, 
MetaVerse



• Travel Bucket List to Tick off
• Holiday planning for long 

weekends holiday, school 
holidays, Easter, Christmas, 
China Golden week, Sakura 
season in Japan, 
OktoberFest, and many 
more.

• Staycation packages
• Curated Local Experiences
• Inflation – Higher cost, 

higher price, everything cost 
more now than before 
Covid

Local Tours



Staycation & Experiential packages

Fairmont Singapore - Hello Kitty-themed rooms

Grand Park City Hall Space Odyssey Staycation Packages

Grand Park City Hall Has Staycations With Rooftop 
Glamping Picnics & Free Breakfast



PHG Strategy - Focus on where it matters

Strengthen Book Direct 
channels – upgraded 
and sunset old legacy 

system

Built and launched – WeChat 
Mall and WCMP

Launched GiftMall

2021 2022 2023

Focus in upselling –
curated local experience
Brand only experiences

New CRM & Loyalty 
platform

CONTINUOUS
IMPROVEMENT

Change does not happen
Overnight

No plan survives first 
contact with the Customer, 
only by putting in place a 
process of constant review, 
testing and improving do 
most companies stay sharp 
and relevant.

Social acquisition and Engagement
CSR (Room for Trees)



Data Driven Marketing – From Unknown to Known



#ParkHotelGroup – Thank you!


