
TRENDS AND 
OPPORTUNITIES



❑ Businesses across the globe generally operate with an intent to swim

through the good years and employ strategies to at least float in the

bad ones. For the hospitality sector in India, 2022/23 was a 70-foot

monster wave that is every surfer’s dream.

❑ In 2022/23, the branded hotel sector in India closed with a nationwide

occupancy of 66.1% (second highest in the decade short by just

0.1%); with an ADR of ₹6,869 (highest in 10 years) and consequent

RevPAR of ₹4,537 (again, the highest in a decade).

❑ The growth was on account of sustained leisure travel; return of

corporate movement; increasing proliferation of manufacturing and

allied industries; growing importance of sporting events; resurgence

of corporate M.I.C.E and Big Fat Indian Weddings.

THE SURFER’S PARADISE



AIRPORT TRAFFIC (2020/21 – 2022/23)



❑ The available room night supply has grown by 8% and demand has grown by 42% over the previous year albeit on a

smaller base.

❑ This strong growth in available room nights is on the account of stronger than average industry performance, expedition

of delayed projects due to the global pandemic and the increased pervasion of soft brands.

*Source: Hotelivate Research 

NATIONWIDE DEMAND AND SUPPLY (1998/99 – 2022/23)



❑ India has witnessed its highest ADR and RevPAR over the past decade and the occupancy levels are the second highest

after 2019/20.

❑ These performance levels were only bettered by the period before the global financial crisis (which includes 2006/07,

2007/08 and 2008/09) when India had a considerably larger base of upscale to luxury positioned hotels.

*Source: Hotelivate Research

NATIONWIDE PERFORMANCE (1998/99 – 2022/23)



2022/23

❑ ~67% of the nationwide supply clocked an occupancy

of 60% or more in 2018/19. This has come back up to

~60% in 2022/23.

❑ In particular, upscale or higher have experience a

stronger growth. Around 66% of these hotels had an

occupancy 60% or more. In 2022/23, about 65% of this

supply reached an occupancy of 60% or more.

2018/19 2020/21

OCCUPANCY BINS (2018/19 – 2022/23)



2018/19

2022/23

❑ 17% of the hotels (167 hotels) charged more than 

₹7,500  in 2018/19 has increased to 23% of the sample 

set (349 hotels) in 2022/23.

❑ Moreover, 34 hotels charged over ₹15,000 in 2018/19

which has increased to 100 hotels.

❑ Hotels charging less than ₹2,500 has declined from 166 

in 2018/19 to 141 hotels in 2022/23.

2020/21

AVERAGE BINS (2018/19 – 2022/23)



PERFORMANCE BY STAR CATEGORY (2003/04-2022/23)

❑ The average rate has grown by 39% over 2021/22 and 14% over 2018/19 whereas the occupancy has grown by 32% 

over 2012/22 and at par with 2018/19. Consequently, RevPAR has grown by 84% over 2021/22 and 14% over 2018/19.

❑ Notably, five star deluxe followed by five-star hotels saw the highest overall increase in their RevPAR.

KEY OPERATING STATISTICS BY HOTEL CLASSIFICATION - OCCUPANCY

KEY OPERATING STATISTICS BY HOTEL CLASSIFICATION - AVERAGE RATE (₹)

KEY OPERATING STATISTICS BY HOTEL CLASSIFICATION – RevPAR (₹)

*Source: Hotelivate Research



PERFORMANCE BY ADMIN ZONE (2018/19 vs 2021/22)

❑ North India (14% growth in RevPAR) and South India (19% growth in RevPAR) have witnessed a growth of more than 

10% over 2018/19.

❑ Interestingly, looking at luxury hotels in North India, the average rate is atleast 45% higher and RevPAR is atleast 22% 

over the other administrative zones.

KEY OPERATING STATISTICS BY ADMINISTRATIVE ZONES (2018/19)*

KEY OPERATING STATISTICS BY ADMINISTRATIVE ZONES (2022/23)*



PERFORMANCE BY CITY TIERS (2018/19 vs 2021/22)

❑ Tier 1 markets continue to be the highest performing cities followed by Tier 2 and Tier 3 markets. This is a function of 

sizable demand and minimal seasonality in these locations.

❑ Notably, the delta in RevPAR between Tier 2 and Tier 3 markets has started to reduce.

KEY OPERATING STATISTICS BY CITY TIERS (2018/19)*

KEY OPERATING STATISTICS BY CITY TIERS (2022/23)*

*City tiers have been defined according to the level of economic development across various cities



EXISTING SUPPLY ACROSS MAJOR CITIES (2013/14-2022/23)

❑ Bengaluru has overtaken New Delhi to become the largest hotel market in India in terms of inventory. This growth is 

particularly centred in the North Bengaluru micro-market.

❑ Going forward, Mumbai is likely to overtake New Delhi to become the second largest market in India.

*The 2021/22 inventory has been modified based on the updated data collated for this survey
*Chandigarh (includes Panchkula and Zirakpur)
Source: Hotelivate Research 

*New Delhi (excludes Gurugram, NOIDA and Greater NOIDA) data
*NOIDA (includes Greater NOIDA)

+Other cities includes all other hotel markets across India



*ITC Hotels includes Fortune Hotels and WelcomHeritage
*Source: Hotelivate Research 

TOP 10 BRANDS BY % SHARE OF INVENTORY (AUGUST 2023)



*ITC Hotels includes Fortune Hotels and WelcomHeritage
*Suba Group of Hotels includes Choice Hotels

*Source: Hotelivate Research 

TOP 20 BRANDS BY TOTAL INVENTORY (AUGUST 2023)



*ITC Hotels includes Fortune Hotels and WelcomHeritage
*Suba Group of Hotels includes Choice Hotels

TOP 20 BRANDS BY NUMBER OF HOTELS (AUGUST 2023)



TOP 15 BRANDS BY CITY PRESENCE

❑ Branded hotels have established operations in 268 

cities spanning 33 distinct states and union 

territories.

❑ This network, is however, not evenly distributed, 

with only ten cities with an inventory of 5,000 or 

more, collectively accounting for 57% of country’s 

existing supply.

❑ Indian-origin brands have ventured into 248 

different cities exceeding their international 

counterparts by a margin, with a presence across 

121 cities.

*ITC Hotels includes Fortune Hotels and WelcomHeritage
*Suba Group of Hotels includes Choice Hotels

*Source: Hotelivate Research



PROPOSED BRANDED HOTEL ROOMS ACROSS MAJOR CITIES

*Proposed supply includes 5,397 rooms that have been open for less than six months, And therefore not Included in the existing supply
*Chandigarh (includes Panchkula and Zirakpur) data
*New Delhi (excludes Gurugram , NOIDA and Greater NOIDA) data

*NOIDA  (includes Greater NOIDA) data
*Other cities includes all other hotel markets across India

*Source: Hotelivate Research



GROWTH IN ROOM SUPPLY: INDIA (2000/01-2027/28)

*Source: Hotelivate Research



GROWTH IN ROOM SUPPLY ACROSS MAJOR MARKETS (2022/23-2027/28)

*The supply for 2027/28 has been computed by adding active future supply to the existing base of rooms in 2022/23
*Chandigarh (includes Panchkula and Zirakpur) data
*NOIDA (includes Greater NODIA) data
*Source: Hotelivate Research



PROPOSED BRANDED HOTEL ROOMS ACROSS PARAMETERS

*Source: Hotelivate Research



KEY OPERATING STATISTICS BY MAJOR CITY: OCCUPANCY

*The 2021/22 performance has been modified based on the updated data collated for this survey
*Chandigarh (includes Panchkula and Zirakpur) data
*New Delhi (excludes Gurugram, NOIDA and Greater NOIDA) data 

*NOIDA (includes Greater NOIDA)
*Other cities includes all other hotel markets across India

*Source: Hotelivate Research



KEY OPERATING STATISTICS BY MAJOR CITY: AVERAGE RATE

*The 2021/22 performance has been modified based on the updated data collated for this survey
*Chandigarh (includes Panchkula and Zirakpur) data
*New Delhi (excludes Gurugram, NOIDA and Greater NOIDA) data 

*NOIDA (includes Greater NOIDA)
*Other cities includes all other hotel markets across India

*Source: Hotelivate Research



KEY OPERATING STATISTICS BY MAJOR CITY: RevPAR

*The 2021/22 performance has been modified based on the updated data collated for this survey
*Chandigarh (includes Panchkula and Zirakpur) data
*New Delhi (excludes Gurugram, NOIDA and Greater NOIDA) data 

*NOIDA (includes Greater NOIDA)
*Other cities includes all other hotel markets across India

*Source: Hotelivate Research



OCCUPANCY AND AVERAGE RATE FOR THE 20 MAJOR MARKETS (2022/23)

*Source: Hotelivate Research



DEMAND, SUPPLY & REVENUE GROWTH BY MAJOR CITIES (2013/14 – 2022/23)

❑ Interestingly, barring Goa and Lucknow, all markets have seen the demand outpace supply.

❑ In terms of rooms revenue growth, markets such as Ahmedabad, Amritsar and Hyderabad have seen growth over the

nationwide averages.

*Source: Hotelivate Research



TOP 15 MARKETS BY RevPAR (2018/19 VS 2021/22)

Traditionally, the Top 15 markets by RevPAR had a healthy mix of both urban and leisure locations. After the onset of the 

pandemic, this has completely changed with a majority of top performing markets being those with a strong leisure 

orientation. The only urban markets that have made the list are Mumbai and Delhi which are gateway markets with 

relatively stronger revival in demand.

2018/19

TOP 15 HOTEL MARKETS BY RevPAR – (2018/19)*

2022/23

TOP 15 HOTEL MARKETS BY RevPAR – (2022/23)*

*Only cities with more than 5 hotels have been considered for this analysis



BOTTOM 15 MARKETS BY RevPAR (2018/19 VS 2021/22)

The bottom 15 markets by RevPAR include locations which were previously considered ‘promising’ destinations which 

have bucked the trend. Notably, certain markets such as Ghaziabad, Rajkot, and Vadodara have continued to feature on 

the list over the past few years. Moreover, markets in Gujarat such as Morbi and Bhuj have featured owing to the price 

sensitive nature of the consumers.

2018/19 2022/23

BOTTOM 15 HOTEL MARKETS BY RevPAR – 2018/19*

*Only cities with more than 5 hotels have been considered for this analysis

BOTTOM 15 HOTEL MARKETS BY RevPAR – 2022/23*



TOP 15 CITIES BY ROOM REVENUE (2018/19 & 2022/23)

❑ Mumbai boasts of the highest absolute room revenue in the nation. It is followed by New Delhi and then Bengaluru. 

Intriguingly, Bengaluru, India’s largest hotel market by inventory, lags Mumbai by about 40% in terms of rooms revenue.

❑ On a per key basis, Udaipur (~₹28 lakhs per key) has the highest rooms revenue followed by Mumbai (~₹26 lakhs per 

key) and Goa (~₹25 lakhs per key).

❑ Between 2018/19 and 2022/23, only New Delhi and Gurugram have seen a sub-inflationary CAGR. Goa emerges as a 

standout performed with a CAGR of 17.4% (translating to over ₹1,000 crores of rooms revenue.)



THE WAY FORWARD FOR THE HOTEL INDUSTRY

“Many individuals have stated that its India’s decade. I truly assume it is India’s century once we have a look at a few of the

uncooked components right here” – Bob Sternfels, Global Managing Partner McKinsey

❑ Some pertinent factors to consider for the following years include the sizable impact of the G20 summit; the potential

softening of demand on account of national elections; reinstatement of corporate-RFP contracts; the manufacturing

push; development of world-class convention facilities; and growth of leisure and discretionary travel.

❑ It is a fair assumption that while we may not see huge jumps in year-on-year performance as we did in 2022/23, we

are likley to see steady absorption of supply coupled with a sustained growth in demand.



THANK YOU

ACHIN KHANNA

Managing Partner
Strategic Advisory
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