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Customer Lifecycle Journey In The Past



Customer Lifecycle Journey Today



The Waves of Tech 
Transformation
The first wave (1.0) is establishing a digital presence (building 

a website, publishing your menu online, and allowing 

customers to book reservations).

The second wave (2.0) characterized by online information 

aggregators (e.g. Opentable, Tripadvisor, Yelp, Google, etc.) 

that created distribution for many restaurants.

Part two of this second wave (call it 2.5), which spawned 

online delivery platforms such as Doordash, Uber Eats, and 

Deliveroo





Strategic Restaurant Distribution Landscape
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$0.3 = $25,688



$360 = $12,142



$220 = $38,145



$150 = $18,236



$5,895 = $72,556





Essential Tips On Integrating Tech 

Into Your Restaurant

Puneet Mahindroo
Founder and CEO, Rev-Mantra

8 May 2024
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